
 
The Child School and Legacy High School 

Parent Association Steering Committee 
Minutes of the April 11, 2013 meeting 

 
 
Meeting was called to order at 6:20 p.m. 
 
 
Present: Incoming Co-Chair Susan Valdés-Dapena; Incoming Secretary Constance 
Hubbard; Treasurer Maritza Herrera; EMT members: Ethan Khan, Vishu Grover, Tina 
Staiano, Regina Wessel, and Curtis Newman; Parent Coordinator Gina Enock; 18 
parents. 
 
Not present: Jim McEnroe, Connie Ford, Gary Rome (reporting by telephone) 
 
 
SCHOOL UPDATES:  
 
Ethan Kahn reported: 
--The school will likely be asked to scale back its size. Discussions with the state have 
been continuing, with the full EMT team having met on Wednesday. Ethan hopes the 
issue of downsizing will be resolved soon. 
-- Summer school will be in full swing. Ethan indicated that he believes things should be 
straightened out with the state by then.  
--Our auditors are making progress and we’re waiting to hear the outcome. The auditors 
will determine if our $1.5 million deficit can be paid off 3 to 4 years. There’s a possibility 
it could be higher still. 
-- Fundraising events need to go through the Parents Association. If anyone makes a 
pledge, it needs to be reported to the EMT.  
--Ethan suggested that the school could find new revenue sources, such as renting out the 
gym after school and on weekends. 
 
Gary Rome, the liaison between the PA and the Board of Directors, reported: 
--The corporate governance committee met. 
--Each of the TCS Directors on the Board have agreed to stay through this year and the 
Board is meeting regularly, six times in the year, in addition to having other 
subcommittee meetings. Gary noted the Board members would like to know the TCS 
calendar, so they might be more informed and involved. 
--He noted that the Founders’ Champagne Brunch committee met and things are 
proceeding. 
--Gary suggested parents should call the Director of their child’s school, if they have 
concerns as to whether their child is at-risk for the possible state-directed final scale back.  
The three Directors now handle admission for their respective schools.  
 
Ethan continued:  



--The State committees seem to be split on whether or not to send new students to TCS, 
but they should be sending them.  
--There is a chance of a penalty from the State, but the school EMT would work to 
minimize fiscal damage for “corrective action.” 
 
 
NEW PA BUSINESS: 
 
--New Steering Committee candidates were voted unanimously as members. 
--The PASC is recruiting a new Treasurer.  
--The Board Chair Michael Patterson has asked Jim and Connie to serve on the search 
committee for a new director, when that process begins. 
--The next PA presentation is on Estate planning. Two people will present. It was in 
2010, that we had this topic for one of our meetings; it was extremely popular. We are 
not sure if food will be served, though it probably will. Childcare for children over 5 
years of age will be provided. 
--The Run/Walk-a-Thon will be held June 7. There was discussion about whether to have 
an inexpensive give-away for the students, as well as if and how to reward the top classes 
of the three schools. Pizza parties and movie tickets were the main possibilities. Having 
vendors was discussed, as well. That might incur the necessity of processing permits and, 
perhaps, costs. It was decided to email the attending members to elaborate and vote. Sho 
Kikuchi volunteered to manage this online voting. The PASC may donote the Walkathon 
proceeds toward improving school security and improving inter-building emergency 
communications, giving the Walkathon the theme “Safety First.” No decision was 
reached on this--to follow up later. 
--The current Treasurer reported on Connie’s motion to replace PA dues with the Annual 
Appeal. The Holiday Fund needs to be restructured. It was noted that going back to the 
Class Parent system and permitted shared-family information will facilitate the work the 
PASC can do to help the schools. 
A motion was made and passed that the PA will run the Annual Appeal for the school, 
putting the money in a separate Appeal account, and giving discretion for the use of funds 
to the EMT Directors and Board of Directors. The votes were: 15 yes; 1 no; and 1 
abstention.  
--The Annual Founders dinner or brunch, also, will be managed by the PA, not the 
school.  
--A motion was made and passed concerning a change in how the Holiday Fund is raised. 
It will be solicited by class parents for each class, except for the high school, which will 
have, minimally, two parent volunteers to solicit holiday funds for each grade. The PA 
will disburse donations equitably to all staff members. The vote were: 16 yes. 
--A motion was made to allow the school to share parent information with the PA, but 
only if parents don’t opt out. The fall packet which is sent to each family should include a 
section where parents can agree to have their family information shared, or not. The 
motion passed with a unanimous vote. 
 
SUBCOMMITTEE REPORTS: 
 



1) Grant Writing Committee: Margot reported. It is a committee of 8. Looking 
for guidance on types of grants to research from Executive Committee. EMT will 
advise. Once the committee has some guidance, they will present the EMT with 
some proposals to choose before writing the grants. Vishu will be point person 
from EMT side and Margot on Grant Writing Committee side.  

2)  After-school program: Susan reported. The PA receives most questions about 
having an after-school program. We could start one, having it pay for its own 
costs if there were a volunteer willing to create it and oversee it. We have some 
volunteers willing to lead after-school activities or classes, but, so far, no one has 
expressed interest in running such a program. Susan passed around a sign-up 
sheet. There was no interest, on the part of those present, in leading such an 
undertaking. Ethan noted that an after-school program would have to consider 
insurance. Any activity after school hours would require separate insurance.3 

3) Susan read Vicky’s report from the socializing committee, which included plans 
in the works for the following parent events: a bowling night, an international 
dinner night, and a cocktail party. 

4) Shirt sales: Margot asked if someone can sell shirts at every event where parents 
are present (like the upcoming meeting on Estate planning, the play, etc.)  There 
was a request to go back to using a uniform company that gives kickbacks for the 
next batch. Susan said that was the long-range plan, but that, because of Sal’s 
decision to purchase shirts wholesale, we are sitting on a big inventory of shirts 
that needs to be sold first. 

5)  Jeff Bloch and Michelle Basso volunteered to chair the Annual Fund committee. 
6)  A question was raised about whether the number of PA Steering committee 

meetings should increase to five. Not able to discuss further due to time 
constraint. 

 
Meeting was adjourned at 8:20 p.m. 
  
Submitted by Constance Hubbard, Sho Kikuchi, and Susan Valdés-Dapena  
 
 


